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Cork Butter Museum Company Limited by Guarantee
{not having share capital and limited by guarantee)

PIRECTORS' REPORT
Direclors’ Report for the year ended 31 December 2017

The Directors are pleased to present their annual Directors' report together with the financial stalements of
the charity for the year ended 31st December 2017 which are prepared to mest with the requirements for a
Directors’ report and accounts for Companies Act 2014 purposes.

The financial statements comply with the Charities Act 2009, Companies Act 2014, the Company Constitution
and Accounting and Reporting by Charities, Statement of Recommended Praciice applicable to charities
preparing their accounts in accordance with FRS102, The Financial Reporting Standard applicable in the UK
and Repubilic of Ireland which is effective from 12t January 2015.

The Direclors’ Report contains the information required to ba provided in tha Trustees’ Annual under Statemant
of Recornmanded Practice guidelinas.

Chairman’s Statement,

There are quite a few positives from 2017, Visitor number growth year on year was at 8% and, for the first
time, visitor numbers exceaded 16,000. A patiern of demonstrations has been established and has a profila
in the city. The appearance of the Museum has besn refreshed. Funding from the Department of Culture for
boih the update of the video and the refurbishment of the ground fioor gives the opportunity to move forward
positively into its third decade. Funding from the Departmaent of Agriculture opens the way 10 a more active
web presence and to finally progressing the Schools Project. We have also acquired a number of items,
particularly churns, to extend tha collection.

The conservation/accreditation programme Is moving more slowly than is desirable. Positive visitor response is
at the lower end of historic ranges, though year on year fluctuations are to be expecled and the data collection
method may have affected the result. Nonetheless, the striking increase in the significance of the internet as an
information source will need a response in marketing strategy.

| am happy, as always, to gratefully acknowledge the continuing support of the Butlar Museum from the
Department of Arts, Heritage, Regional, Rural Affairs and Gaeltacht Affairs, Cork City Council, Ornua and
Dairygold Co-oparative Society. | am confident that we will continue to maerit their support, and that of our
visitors, as we continue 1o enhance and develop this unique museum,

Aims and Activities
The Cork Butter Museum wishes to
i) collact, preserve and display the material culture of bulter making in the contex! of a wider narrative

of the hislory of butter making and trading in irefand, with particutar referance to ihe role of Cork city
in that enterprise of the history of butter making and trading In Irefand.
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DIRECTORS' REPORT - Continued

i) participate in wider heritage fife of the Shandon area and of the city of Cork.
iii) offer an educational rasource lo the city of Cork.

These aims are 1o be achieved by

i} the acquisition of artefacls and other malerial related 1o the history of butter making in Ireland. The
adequate care of that malerial. The creation of publicly available exhibition. The provision of regular
bufier making demonstrations and other culinary activities. The provision of books, lectures and
other materials that Increases public knowledge and awareness of our dairying heritage.

ii) participation in Heritage Week, Culture Night, Lifelong Leaming week and simflar evenis and
activities which may, from time to time, arise.

it) making available to school groups the exhibition and the expertise of the stati and disseminale
among schools the educational material that been prepared by the museum.,

Values, authenticity, accuracy and respect

Authenticity; the Museum recognises the importance of the original artefact or document in its enlerprise.
Replicas or reproductions used in the display will be clearly designated as such.

Accuracy; the Museum undertakes fo offer the visitor an account of the events and processes it describes
consistent with good historical research, subject to the constraints of the maierial available and the museum
environment,

Respect:
» respact lor the complexity and nuance of the history, heritage and culture which the Museum
memorialises, respect for the visitor In oifering her/him a considered, well dasigned exhibition,
respect for the visilor and her/his capacity to engage with the Museum and to construct herfhis own
narralive and meaning from the resources the Museum alfers,
+ respect lor the visitor in offering her/him a warm human experiance in return, the Museum axpects
respect from the visitor for the Museum and its staff,
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DIRECTORS' REPORT - Continued

The Museum Is funded, on an ongoing basis, by two public sector bodies and two private companies,
Spensorship for specific projecis is sought, from time to time, from established grant giving bodies, in which case
the conditions of the grants are adhered to. The Museum does not fundraise.

The financial operational risk in the Museum is very limited. The Museum owns no real estale, has no reserves
and its collection, though of historical interest, Is of modest commercial valua, as are its stocks of books and
postcards. The Museum's liquid assets are confined to cash income, which is reconciled regularly, and a single
bank account.

Expenditure is ilemised in an annual report to the Board. The Department of Arls is supplied with all bank
statements and scrutinises accounts twice yearly. The Museum is subject to yearly audit by external audilors.
Returns are made annually 1o the Companies Office and to the Charities Regulator.

Review of 2017
Vigitor N TV

2013 014 Po15  Pot6  Ro17 % change
January 168 52 po3 250 P57 102.8
February P96 43 bag 32 135 77.55  l90.17
March 1,041  [855 es 1,158 1,070 92.40
April b18  [1,149 1,005 1,055 1,547 14664 |118.01
May 1,423 |1,343 1,490  [1,320 1,747 132.35
June 1475 11,565  l1,690 (1,657  b,201 13283 |133
July 1,849 ],255 P,592 494 411 6.67
August p726 [,993 3,507 219  B182  [9885 |97.76
September [1,823 |t,753 1,694 ,298 ,064 99.82
October 1,000 1,111 1,237 99 1,309 131.03  [110.42
November 110 347 334 29 302 131.88
December {75 P19 199 074 bas 104.01 117.95
TOTAL 13,004 {14,085 [15225 |i15385 f16710 Ho08.61

Visitor numbers are up 8.6% on last year. July and August were waak, due, | believe, io the good
weather in July and lower numbers for Heritage Day in August. The off peak months were very good,
other than September. which was weak, in part due to lower numbers for Culture Night. As tha table
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DIRECTORS' REPORT — Continued

below shaws, the relative importance of July/August Is declining, though we still receive one third of our

visitors in those two months.

% of visitors In July/August

2011 2012 2013 2014 2015 2016 2017
39.32 137.13 34,94 37.26 40.06 37.13 34.04
Visitor Income 2013 - 2017
2013 2014 2015 2016 2017
Admissions 32,717.00 €35,062.00 {€35,918.81 [€41,495.50 ¥45,391.50
Aprons [€332.00 €2,543.00  J€1,960.898 [2,598.00 [e€886.00
Cards £213.00 £435.50 j£346.34 £480.00 [€715.00
Books [£193.00 €1,487.00  |es87.80 £976.50 le690.00
TOTAL €33,455.00 €39,527.50 €38,813.93 €45,550.00 €47,682.50
The decling in apron sales Is due to the loss of supply of aprons in August.
Visitors by place of origin
2013 2014 2015 2016 2017
Irish 25.60 24.67 23.86 23.33 22.03
GB 16.10 17.12 13.45 14.84 15.72
German 13.3 17.22 15.73 13.82 13.56
French 9.09 9.68 9.63 12.10 10.93
Spanish 8.39 6.74 6.07 4.99 6.27
ltalian 3.63 1.07 12.37 1.97 2.24
Other European 5.03 3.73 5.6 5.85 5.75
North American 15.85 13.32 15.81 16.67 16.53
Other 5.72 5.81 5.06 7.44 6.97
Visitor by type
Child
Full Student| OAP | Child |under 12| Free | Tour
2016 [39.55 PR7.18 [14.91 {1.40 12.43 5.11
2017 [B4.79 pP4.93 [16.63 [1.51 9.06 .92 10.19

Last year's figures excluded tours, 5o year on yeas figures are not directly comparable.



Cork Butter Museum Company Limiled by Guarantee
{not having share capltal and limited by guarantes)

DIRECTORS’ REPORT - Continued
Survey

This year we collected data via a touch screen left in the upstalrs corridor. | am giving two sets of data for
2017. The first (2017a) covers the last fortnight In August and the first in September, which is the normal data
collection period and compares directly with other years. The second {2017b) covers the entire months of
August and September. The response rate, 26%, was higher than other years when we used the paper survey,
when the response rate was in the low 20s. The respanse rate for the two month period was 21%. The touch
screen system, however, is less amenable than the paper system identifying the frivolous response.

Why did you visit the Butter Museum?

013 014 2015 2016 2017a 2017b

Curious 27 .78 37.41 39.08 21.67 21.42
Interested in Food 37 20.17 35.41 36.4 22.86 24.62
In Cork to see all the

_si_ghts 39 g7.11 34.52 27.59 19.05 18.82
Interested in History |41 2.56 33.85 39.08 £0.71 19.02
Told it was worth seeingl7 k.12 B.13 8.43 8.33 9.71
Other 4 3.25 717 4.6 7.38 6.41

How did you hear about the Butter Museum?

2013 2014 12015 016 2017a 2017b
Guide Book 9.1 H1.3 37.19 0.65 0.37 22,02
Passing By 16.9 15.18 13.5 19.96 10.65 .68
Tourist Office 13 8.54 12.69 13.03 6.02 7.14
Internet 13.04 [{1.71 12,02 20.31 21,53 1.3
Word of Mouth 11.7 11 11.58 13.79 14.58 14.58
Accommodation Leaflet [5.65 10.44 7.79 8.43 9.26 0.17
Tour Bus 7.82 5.96 .23 3.83 6.71 42
Other Visitor Centre 1.3 0.95 A1 1.53 3.94 2 96
Other 7.82 5.38 D.67 5.36 5.94 5.73

Would you recommend the Museum to someone else?

% 2013 014 2015 |2016 2017a 2017b
Yes 70 65 72 75 70 71
Perhaps 18 27 20 18.5 21 23

No 12 8 B 7 9 6
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Activities & Events

We had seventy butier making demonstrations and forty six tours during the year. ol the tours, fourteen were
primary school children, welve Transition Year studenis and the remainder 3rd leve! studenis or adults. Groups
came from the US, Germany, France and the UK. This was the first year that we had Transition Year students
and it seems 1o have been a success.

The annual lecture was held in October, with Aidan Cotter speaking. The audience was modest, but the event
was well received and the process of publicising the event is important in our maintaining our visibility in the
industry,

We also had a food event, "A Bread and Butter Day” of discussions and making of bread and butter. Our
capacity for food production and audience numbers is limited, but the svent was regarded as a success and |
hope to have an annual food themed event, combining production and discussion. The event was organised in
association with the Old Butter Roads Food Trail, which is a group of food producers and rastaurants in the
North Cork area. | look forward to a continuing relationship with this group which gives us an entrée into both
food and rural circles.

The Museum was also present at the "National Treasures” day at the Glucksman Gallery on the 29th of
October. The event was of limited value, though | renewed an acquaintance with Tony Candon, Keeper of the
Folk Life Division in the National Museum. Tours of both the Museum and the Shandon area were given as part
of the Lilelong Learning Festival in April. We also offered free admission as pari of Heritage Week and Gulture
night, as well as participating in a UCC organised food event at the Public Museum on Heritage Day in August. |
also spoke on the history of the butter irade to an event organised by Goodbody Stockbrokers for their clients.

Exhibftion, Acquisition rvati

Exhibition

Last year saw the most significant alteration to the exhibition since the Museum opened. One of the large
exhibition cases was removed and more artefacls left in open space. This seems lo be working well. The
National Museum retumed its material 1o the Museum early in the year. This year wa have begun to frame the
butter wrapper coflection, a process which is almost halfway completed, We have also begun the updaiing of
the video. The Department of Culture agresd to fund €10,000 of the cost, with Omua meeting the remainder.
This is a very significant development, as the video is a central part of the exhibition and its age was becoming
apparent even to those unfamiliar with the indusiry. We awail agreement from the Depariment of Culture on our
ravised proposals for the refurbishment of the downstairs area.
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Acquisitions
Waide No. 5 endover chumn Private; provenance documented
2 x Butter spades Bought on Done Deal; owner known, photo
supplied
2 x Butter boxes, one upholstered, the other | Bought in an antiques shop, Blackrock, Co.
partially so Dublin
Butter stamp, crown motif (illustrated) Auction at Victor Mee
Centenary butter poster Auction at Victor Mee
2 x butter scoops Auction at Victor Mee
Stool made from Butter Box Donation, Ray Farrell, Co. Kerry
2 x box churns Auction at Victor Mee
Butter box with factory number Bought on Adverts.ie, provenance known
Wooden table top chum Bought at Casliedermot Festival,
Metal Diabolo churn Bought privately, Gorey, Co. Wexford
Box churn Dairy Engineering Company of | Private purchase, provenance known
Ireland
Conservation

Thera has not bean as much progress as | would have wished towards a lormal conservation policy, but
many of the necessary elements are in hand. A condition survay of the callection is in process and | am
confident that the situation has not disimproved in the year. A programme of treaiment of the wooden
artefacts is ongoing, Acquisitions are quarantined until freezing can be arranged. The National Museum have
agreed to allow to their freezer, though we have yat to work out the costs and the logistics of this.

Wa have also begun the marking of the artefacts as a maeans of identification. | have resisled marking the
artefacts for some time, but other systems have not proven durable.

Marketing and Publicity

We had a double page spread in the Farming Independent in August.

Film crews from Japanese and Swedish lelevision visited the Museum and | was interviewed by the
Japanese crew. | have also an interview with the in-flight magazine for West Jet, a Calgary based airline. |
also did an interview with Red Hare Media for a radio documentary yet to be broadcast and we received a
passing menion in Edible Manhaltan, a New Yotk food magazine, as part of a wider piece on food in Ireland.
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We also had a stand in the Tourist Otfice promoting the butter making demonstration.

General marketing has followed established lines, using brochures distributed to Tourist Offices and
accommodation centres. The Cork Heritage Circle, the loose assoctation of city heritage attractions, has
extended lis membership which has given it a new vitality. As the visilor survey shows, brochures are a
declining source of visitor Information.

% of visltors reporting internet/Brochures as Informatlon source

Internet | Brochures
2007 | 475 a3

2012 13.86 27

2017 [ 21.53 15.28

There may be a bias towards a younger demographic in the 2017 data, but the change in ten years s
marked. Qur web presence will need lo be re-visited in 2018. This is among the projecls in the list that we
sent to the Depariment of Agriculture.

Administralion & Maintenance

The process by which the company has been renamed from a Limited to a Company Limited by Guarantee
was completed this year. The company also regisiered the trading name *The Butter Museum”. All public
facing material, including the building exterior, e-mall addresses and website, have been rebranded “The
Butter Museum", though the legal entity remains the "Cork Butter Museum CLG". The bank account needs to
be changed to reflect the CLG slatus. Two members left the Board this year, Liam Downey and Pat Dawson
and one new member joined, Michelle Cashman. The front of the museum has also been repaintsd.

Statement as to disclosure 1o our auditors
In so [ar as the Direclors are aware, at the time of approving our Directors’ annual report:

» There is no relevant information, being information needed by the auditor in connection with
preparing their report, of which the charity's audilor Is unaware,and

* The Directors, having made enquiries of feliow Directors and the auditor that they ought to have
taken, have sach taken all steps that he/she is obliged to take as Direclor to make themselves aware
of any relevant audit information and to establish that the auditor is aware of that information.

EXEMPTIONS FROM DISCLOSURES
Disclosure of individual remuneration of senlor staff
The disclosure of remuneration for each staff member in the senior management team is not disclosed

individually due to the over-riding requirements of the Data Protection Acl. Tolal remuneration for the
team is disclosed in note 8.



Cork Butter Museum Company Limited by Guarantee
{not having share capital and limited by guarantee)

DIRECTORS' REPORT - Continued

Companles Act, 2014

The reporting requirements of the Companies Act 2014, relating 1o financial stalements do not apply to the
company, as it is a company limited by guaraniee not having a share capilal

INDEPENDENT AUDITOR

Pursuant to Section 383 (2) of the Companies Act 2014, the independent audilor, Quintas, Certified Public
Accountants and Statutory Audit Firm will continue in office.

By order of and on behalt of the Board of Direclors

LU Ren

David Bird Colin Rynne

Chalrperson Director
Date: ’_‘%;'L
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Directors' responsibilities statement
Year ended 31* December 2017

The directors are responsible for preparing the directors' report and the financial statements in accordance
with applicable Irish company law and regulations.

Irish company law requires the direclors lo prepare financial statements for each financial year. Under the
law, the directors have elected to prepare the financial statements in accordance with applicable Irish
accounting standards, including Financial Reporting Standard 102, “The Financial Reporiing Standard
applicable in the United Kingdom and Republic of Ireland” (FRS 102) issued by the Financial Reporting
Council, and promuligated by the Institute of Certified Public Accountants in Ireland and with the Accounting
and Reporting by Charities: Statement of Recommended Praclice (Charities SORP) applicable 1o charities
preparing their accounts in accordance with FRS102 (eifective 1 January 2015).

Under company law the direclors must not approve financial statements unless they are satisfied that they
give a true and fair view of the assels, liabllities and financial position of the company, as at the end of the
financial year, and profil or loss, for the financial year and otherwisa comply with the Companles Act 2014,

In preparing those financial statements, the directors are required 10;
. Select suitable accounting policies andthen apply them consistently;
. Make judgements and estimates thatare reasonable and prudent;

. State whether the financial slatements have been prepared in accordance with applicable accounting
standards, idenlify those standards, and note the efiect and the reason for any material departure from
those slandards;

. Prapare the financial statements on the going concern basis unless it is inappropriale 1o presume that
the company will continue inbusiness.

The directors are responsible for ensuring that the company keeps or causes lo be kept adequate accounting
records which correctly explain and record the transaclions of the company, enable at any time the assets,
liabilities, financial position and pralit or loss of the company 1o be determined with reasonable accuracy,
enable them lo ensure that the financial statements and directors’ report comply with the Companies Act, 2014
and enable the financial stalements to be audited. They are also responsible for safeguarding lhe assels of the
company and hence for taking reasonable steps for the prevention and detection of fraud and other
trregutarities,

On behalf of the board;
L
David Bird Colin Rynne \)

Chairperson Director
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Independent auditors report to the members of Cork Butier Museum Company Limited by Guarantee

Report on the audit of the financial stalements

Oplnion

We have audiled the financial stalements of Cork Butter Museum Company Limiled by Guarantee for the
financial year ended 31st December 2017 which comprise the statement of financial activities, balance sheet,
cashfiow statement notes lo the financial statements, including the summary of significant accounting policies.
The financial reporting framework that has been applied in their preparation is the Irish Law and FRS 102 The
Financial Reporting Standard applicable in the UK and Republic of Ireland and with the Accounting and
Reporting by Charities: Statement ol Recommended Practice (Charities SORP) applicable 1o charities preparing
thelr accounts in accordance with FRS102 (effective 1 January 2015),

In our opinion tha financial statements:

* give atrue and fair view of the assets, Hiabilities and financial position of the Company as at 31 December
2017 and of its profit for the year then ended;

* have been properly prepared in accordance with FRS 102 The Financial Reporting Standard applicable in
the UK and Republic of Ireland; and

* have been properly prepared in accordance with the requirements of the Companies Act 2014.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (lreland) (ISAs (Ireland)) and
applicable law. Our responsibilities under those standards are further described in the section of our report. We
are independent of the company in accordance with ethical requirements that are relevant to cur audit of financial
slatements in Ireland, including the Ethical Standard issued by the Irish Auditing and Accounting Supervisory
Authority (IAASA), and wa have fulfilled our other athical responsibilities In accordance with these requirements.
Wa believe that the audit evidence we have obtained is sutficient and appropriate to provide a basis for our
opinion.

Conclusions relating to golng concern

We have nothing to report in respect of the following matters in relation io which ISAs (Ireland) require us to report
10 you whare:

* the diractors’ use of the going concern basis of accounting in the preparation of the financial statements is
not appropriate: or

*» thadiractors have not disciosed in the financial statements any identified material uncertainties that may
cast significant doubt aboul the Company's ability to continue to adopt the going concem basis of
accounting for a pariod of at least twelve months from the date when the financial statemants are
suthorised for issue.

Other informatian

The directors are responsible for the other information. The other information comprises the information included
in the annual report other than the financial statements and our audilor’s repert theraon, Our opinion on the
financial statemants does not cover the other information and, except to the extent otherwise explicitly stated in
our report, we do not axpress any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is 1o read the other information and, in
doing so, consider whether the other information Is materially inconsistent with the financial statements or our
knowledge obtained in the audit, or otherwisa appears to be materially misstaled. if we identify such material
inconsistencies or apparent material misstatements, we are required to delarmine whether there is a material
misstatement in the financial stalements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information, we are required
to report that fact.

We have nothing 1o report in this regard.
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Opinions on other malfers prescribed by the Companles Act 2014

Based solely on the work underiaken in the course of the audit, we report that:
* In our opinion, the information given in the directors' report is consistent with the finandial statements; and
* In our opinion, the directors’ report has been prepared in accordance with the Companies Act 2014

independent Auditors’ Report - Continued

We have oblained all the information and explanations which we consider necessary for the purposes of our
audit.

In our opinion the accounting records of the company were sufficient to permit the financial statements to be
readily and properly audited, and financial statements are in agreement with the accounting records.

Matters on which we are required to report by exception

Basad on the knowledge and understanding of the Company and its environment cbtained in the course of the
audit, we hava not identified any material misstatements in the directors' report.

The Companles Act 2014 requires us to report ta you H, in our opinion, the disclosures of directors’ remuneration
and transactions required by seclions 305 fo 312 of the Act are not made. We have nothing {o report in this
regard.

Raspective responsibllities
Responsibliities of directors for the financial statemenis

As explained more fully in the directors’ responsibilities statement, the direclors are responsible for the
preparation of the financlal stalements and for being satisfied that they give a true and fair view, and for such
internal control as the direclars determine is necessary to enable the preparation of financial statements that are
free from malterial misstalement, whether due to fraud or error.

In preparing the financial statements, the direclors are responsible for assessing the company's abillly to continue
as a going concern, disclosing, as applicable, matiars related to going concern and using the going concern basis
of accounting unless management either intends to liquidate the Company or to cease operations, or has no
realistic allernativa but 1o do s0.

Auditor's responsibilitles for the audit of the financial statements

Our objectives are to obiain reasonable assurance about whether the financial statemants as a whole are free
from material misstatement, whether due to fraud or error, and to Issue an auditor's report that includes our
opinion. Reasonable assurance is a high level of assurance, but is nota guarantee that an audit conducled in
accordance with ISAs (Ireland) will always delect a material misslatement when it exists. Misstatements can arise
from traud or error and are considered maleriat if, individually or in the aggregate, they could reasonably be
expected to influence the aconomic decislons of users taken on the basis of these financial stalemants.

As part of an audit in accordance with ISAs {lreland), we exercise professional judgement and maintain
professional scepticism throughout the audit. We also:

¢ Identify and assess the risks of material misslatement of the financial statements, whather due to fraud or
esror, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sutficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulling from error, as fraud may involve
collusion, forgery, intentional ornissions, misreprasentations, or the override of internal control.

= Obtain an understanding of internal control relevant to the audit in order to design audi procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the company's internal control.
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* Evaluate the appropriateness of accounting policles used and the reasonableness of accounting
estimates and related disclosures made by directors.

* Conclude on the appropriateness of the director's use of the going concern basis of accounting and,
based on the audit evidance oblained, whether a malerial uncerainty exists relaled to events or
conditions that may cast significant doubt on the company’s ability to continue as going concems. If we
conclude that a material uncertainly exists, we are required 1o draw attention in our auditor's feport to the
related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's raport.
However, future events or conditions may cause the company lo cease to conlinue as going concemns.

¢ Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements reprasent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among olher matters, the planned scope and
timing of the audit and significant audit findings, including any significant deficiencies in intemal control that we
identify during our audit,

The purpose of our audit work and to whom we owe our responsibliities

Our report is mada solely to the company’s members, as a body, in accordance with section 391 of the
Companies Act 2014, Our audit work has been underiaken so that we might state to the company’s membars
those matiers we are required (o state to them in an auditor's report and for no ather purpose. To the fullest extent
permitied by law, we do not accept or assume responsibility to anyone other than the company and the
company's members, as a body, for our audit work, for this report, or for the opinions we have formed.

Eug allaghan
For'and on behalf of
Quin

Certified Public Accountants and Statutory Audit Firm
Heron House

Blackpool Park

Blackpoot!

Cork

Date: ML
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STATEMENT OF FINANCIAL ACTIVITIES
Including income and expenditure for the Year Ended 31 December
2017

Unrestricted Restricted
funds funds Total Total
2017 2017 2M7 2016
Notes € € € €
Income and
endowments fram;
- Granis 4 71,498 10,000 81,498 73,741
- Donations & Legacles 4 - - - -
- Charitable activities 5 - - . -
- Other trading aclivities 6 45,629 - 45,629 41,899
Total income 117,127 10,000 127,127 115,640
Expenditura on:
Raising funds 7 - - . -
Charitable activities 7 133,572 - 133,572 121,558
Management and Admin 7 - - - -
Total expenditure 133,572 . 133,572 121,558
Nat (16,445) 10,000 (6.445) (5.918)
{expenditure)/income ' ! ! '
Reconciliation of funds
oeyarad g (22.785) - (22,785)  (16.867)
Tatal funds carried (39,230) 10,000 (29,230) (22,785)

forward

All income and expenditure arises from continuing operations.

There are no recognised gains or losses other than the surplus / {deficit) for the above two
financial years,

On behalf of tha Board

David Bird Colin Rynne
Chairperson Director



Cork Butter Museum Company Limited by Guarantee
{not having shara capltal and limited by guarantee)

BALANCE SHEET
As at 31 December 2017

Notes 2017 2016
€ € € €

Fixed Assels
Tangible Assets 10 3,426 3,233
Current Assels
Stock - 305
Debtors 1,816 445
Cash al bank and in hand 19,570 544

21,386 1,204
Creditors: amountis fafling
due within one year 1 54,042 26,637
Net Current assels {32,656) (25,343)
Total assets less current liabilities (29,230) (22,110}
Creditors: amounts ialling
due aftar more than one
year
Accruals and deferred
income - {675)
Net Assets {29,230} {22,785)
The funds of the charity
Rastricted Funds - -
Unrestricted Funds 29,230 {22,785)

{29,230) (22,785)

On beheif of the Board

\

David Bird Colin Rynne\ )

Chairparsan Dirsctor



Cork Butter Museum Company Limited by Guarantee
(nol having share capital znd limited by guarantee)

Cash flow statement
for the year ended 315t December 2017

Reconcillation of operating profit to net cash inflow from
operating activilles

Operating profit

Depreciation
Increase/Decrease in deblors
Increase/Decrease in credilors

Increase in stock
Net cash Inflow from operating actlvities

Cash flow statement
Net cash inflow from operating activities

Financing activities

Capital expenditure
Increase in cash in the year

Reconclliation of net cash flow to movement in net funds
Increase in cash in the year

Net funds at 1st Janusry 2017
Net funds at 31st Dacember 2017

2017 2016
€ €
(6,445) (5,918)
1,099 1,642
(1,371) 2,011
34,801 (206)
305 345
28,389 (2,126)
28,389 (2,126)
(1,967) {1,186)
26,422 3.312)
26,422 (3,312)
(6,852) (3,540)
19,570 (6.852)




Cork Butter Museum Company Limiled by Guarantee
(not having share capltal and limited by guarantes)

1. GENERAL INFORMATION

Cork Butter Museum Company Limited by Guarantee is conslituled under Irish company law as a

company limited by guarantee and is a registered charity, In prior years, company law scoped out companies
nol trading for gain for the members from the requiraments with ragard to formais and content of financial
slatements which applied to for profit companies thus permitting the adoplion of a format appropriale to a
charity. Accordingly, Cork Butter Museum Company Limiled by Guaranies raporls its performance in
accordance with the format provided far in the Statement of Racommended Practice (SORP) *Accounting
and Reporting by Charities” as published by the Charity Commission for England and Wales. In particular, it
reports its parformanca far the financial year in the formal of the SORP'S Statement of Financial Activities
(SOFA).

2. ACCOUNTING POLICIES
Basls of preparation

The (inancial stalemenis have been prepared undar the historical cost convention, modified 10 include
certain items at fair value, and in accordance with the Statement of Recommended Practice (SORP
2015) "Accounting and Reporting by Charitles”, in accordance wilh the Financial Reporling Standard
applicable in the UK and Republic of Ireland (FRS 102), issued by the Financial Aeporling Council, and
promulgaled for use in lreland by the Institute of Certifled Public Accountants in lreland, effective 1
January 2015 and the Companies Act 2014.

The financial statemants are presented in euro.

The preparation of financial statemenls in compliance with FRS 102 requires the use of certain critical
accounting estimales. It also requires management to exarcise judgement In applying the company's
accounting paolicles. (see nota 3)

The following principa)l accounting policies have been appfied:
Going Concern

The diractors have a reasonable expectation that the company has adequale resources lo continue in
operalional existence for the foreseeable fuiure, for this reason, they continua to adopt the going
concem basis in preparing the finangial stalements.

Recognition of Income

() Grant income from operating activities, in furtherance of the charity'’s programmes is
accounted for on a receivable basis.

(i) Public donations and similar income arising from fundraising events and aclivities are
accounted for when received. As with many charitable organisations, independant groups
and individuals from time to time organise fundraising activilies. However, as amounts
collected in this way are oulside the contral of the company, they are not included in the
financial statements until received by the company.

{ii} Donations in kind such as services randered to the company are recognised in income
with an equal amount being charged against expenditure where valuations can be
measured with confidence. Valuations of donations in kind are basad on the unit cost to
the donov. If such a valuation is not avallable, reasonable market rates are used.

{iv) Interest income is recognised in the period in which it is earned.

Recognition of Expendiiure

{) Expenditure is analysed betwaen the activities in furtherance of the charity's objects, cost
of generaling funds and governance costs.



Cork Bulter Museum Company Limited by Guarantee
(not having share capital and limited by guarantee)

ACCOUNTING POLICIES ~ continued

{l) The costs of each activity have been separately accumulated and disclosed. Expenditure
is recognised in the period to which it relates. Expenditure Incurred but unpaid at the
balance shest date is included in accruals and other creditors. Charitable expenditure
comprises all expenditure incurred by the charity in meeting its charitable objectives as
opposed lo the costs of raising funds o finance these activities. Any publicity cosis are
included under the costs of generating funds due to the nature of the costs baing linked to
the raising of funds in furtherance of the charity's objects,

fiii} Expenditure in project locations overseas Is recognised as charitable expenditure in the
periad it occurs,

(ivi Govemnance cosis are the costs associated with the stewardship amangements of the
company. They comprise costs arising from constitutional and statutory obfigations, as well
as costs associaled with the siralegic management of the company's activities. Typical
costs would be internal and external audit, and legal fees.

Taxatlon

The company, having charitable stalus is not subject to corporation tax.

Rastricted and Unrestricted Income

Cork Butter Museum Company Limited by Guarantee maintains various types of income as follows:

Restricted Income Fund:

The restricted income represents income, which has been received and recognised In the
financial statements, which is subject to specific conditions imposed by tha donors or grant
making institutions. Donations or grants may bacome repayable in the event that the conditions
of the related agreements ara not adhered lo.

Unrestricted Income:

The unrestricted Income represents amounts which are expendable at the discretion of the
company in furtherance of the objects of the charity. Such funds may be held in order to finance
working capital or capital investment.

Cork Butter Museum Company Limited by Guarantee holds reserves lor the following purposes:

(i) Toallow for unconiroliable fluctuations in income and expenditure and for unbudgeted
essential expenditure, without disproportionate disruption to cperations.

(i) To absorb setbacks and the (adverse) effecis of large scale external events.

(fii) Totake advantage of unbudgeled opportunities which cannot effectively be planned in
future financial pariods.



Cork Butter Museum Company Limited by Guarantee
(nol having share capital and limited by guarantee)

ACCOUNTING POLICIES - continued

Tangible Fixed Asset and Depreciation

Tangible fixed assels are measured at cost less accumulated depreciation and any accumulated impairment losses.
Depreciation is caleulated to wrile down the cost less estimaled residual value of all tangible fixed assels, othar than
freehold land, over their expected useful lives, using the siraight-line method.

The rates applied in calculating depreciation are:

Computer Equipment 4 years
Fumiturs and fitings 10 years
Impairment of agsels

At each reporiing date, fixed assals are reviewed to delermine whather there is any indicalion thal those assets have
sutfared impairment in the recoverable amount. If there is an indication of possible Impairment, the recoverable amount
of the asset is estimated and comparad with its carrying amount. If estimaled recoverable amount is lower, the camying
amount is reduced to its estimaled recoverable amounl, and an impalrment loss is recognised immediately in profit or
loss,

It an impairment loss subsequenlly reverses, the carrying amount of the asset is increased to the revised eslimate of
its recoverable amount, bul not in excess of the amount that would have been daterminad had no impairment loss
been recognised for the asset in prior years. A reversal of an Impairment loss is recognised immediataly in profit or
loss.

CRITICAL ACCOUNTING JUDGEMENTS AND KEY SOURCES OF ESTIMATION UNCERTAINTY

In the application of the company’s accounting policies, which are described in note 2, the direclors ars required
to mzke judgements, estimales and assumptions about the carrying amounts of assets and liabilities that are not
readily apparent from other sources. The estimales and associaled assumptions are based on historica!
experience and other faciors that are considered to be relevant. Actual resulls may difler from thess estimates.

The estimales and underlying assumptions are reviewed on an ongoing basis. Revisions lo accounting estimates
are recognised in the period in which the estimale is revised if the revision affects only that paricd or in the period
of the ravision and future periods if the revisicn atfecls both current and future periods. Information about critical
judgemants in applying accounting policies that have the most significant efiect on the amounls recognised in
the financial statements is included in the accounting policles and noles to the financial stalemants,

The direclors do not consider thera are any critical accounting judgements or any key sources of estimation
uncertainty requiring disclosure.



Cork Butter Museum Company Limited by Guarantee
(not having share capital and limiled by quarantee)

NOTES TO THE FINANCIAL STATEMENTS

4

Income from Grants & Donations

Unrestricted
Depariment of Cullure, Heritage and An
Gaellacht

Omua
Cork County Council
Dairygold

Reslricted

Depariment of Gulture, Herilage and An
Gaeltacht

Incoms from Charltable activities

Other Income from charitable aclivitles

Total Income from charitable activilies

Income from other trading activities

Income irom olher trading activities
Total income from other trading activities

Made up as follows
Unrestricted Income
Restricted Income

2017
€

36,932
10,000
21,066

3,500
71,498

2017

10,000

10.000

2017

2017
€
45,629

45,629

45,629

45,629

2016

39,241
10,000
21,000

3,500

73,741

2016

2016

[1H -

2016

41,839

41,899

41,899

41,898



Cork Butter Museum Company Limiled by Guarantee

(not having share capital and limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS- continued

7  Unrestricted Expenditure

In accordance with the FRS 102 Charity SORP (2015} expenditure is analysed as lollows.

Support
cosls;

Staif remuneration and
other staff costs

Travel, subsistence and
molor expenses

Premises, IT and
communications

Fundraising costs
including advertising

Professional fees,
recruitment and other
costs

Subtotal

Allocation of support
cosis 1o activities

Govemance

Finance
Information
Technology
Human
Resources

Overheads

Total rasources
expendsd - year ended
31 December 2017

Total rasources
axpended - year ended
31 December 2016

Generating Mgmt
Voluntary  Charitable and Total Total
income activities  admin 2017 2016
€ € € € €

73,368 73,368 70,072

4814 4814 3,865

42,105 42,105 32,344

4,611 4,611 6,699

i=n 124IBQB 124‘898 11&280

8,674 - 8,674 8,578

133,572 - 133,572 -

121,558 - 121,558




Cork Butter Museum Company Limited by Guarantee
{no! having share caplital and limited by guaranice)

NOTES TO THE FINANCIAL STATEMENTS- continued

8 Net Incoming resources 2017 2016
€ €
Net incoming resources are stated after charging/{crediting)
Auditors remuneration:
for audit 1,707 1,707
Depreciation of tangible assets 1,774 2,317
Amortisation of Grant {675) (675)
2,806 3,349
Analysis of slaff costs, Directors’ remuneratlon and
expenses, and the cost of key personnel
Wages and salaries 66,910 64,465
Social welfare cosls 6.458 5,607
73.368 70,072
Salary Bracket
0 - 50,000 4 4
The averaga staff remuneration in the year was: 19,076 17,518
Average number of employees 4 4
Made up as follows:
2017 2016

Full Time Full Time
Fundralsing and Marketing

Operations
General Operations 3 3

Support services
Finance 1 1




Cork Butter Museum Company Limited by Guarantee
(not having share capital and limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS- continued

9, Taxation
The association is exempt from taxation due 1o its charitable status (Revenue Commissioner's registration
number (CHY14079).
10.Tangible Assets
Fixtures Total
Computer Equipment & Equipment
€ € €
Cost
At 1st January 2017 12,616 262,004 274,620
Additions 500 1,467 1,967
Disposals - - -
At 315t Decemnber 2017 13,116 263,471 276,587
Depreciation
At 1st January 2016 11,183 260,204 271,387
Charge for thea year 1,395 379 1,774
Elimination of depreciation on disposal - - -
At 31st December 2016 12,578 260,583 273,161
Carrying Amount at 31st December
2016 538 2,888 3,426
Carrying Amount at 31st December
2015 1,433 1,800 3,233

The Directors consider the carrying value of tangibla fixed assels as at 31 December 2017 1o be appropriate.



Cork Butter Museum Company Limited by Guarantee
(not having share capltal and limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS - continued

11. Creditors - Amounts failing due within one year

2017 2016
€ €

Loans & other
borrowings
Bank Overdraft - 7,356
Other Creditors
Trade Creditors - -
Other Creditors 38,135 11,247
Accruals 4,217 1,996
Taxation Creditor
PAYE/PRS! 11,650 5,998
VAT S -

54,042 26,637

12 Post balance sheet events

There were no signilicant events affecting the organization which have taken place since the end of the
financial year.

13. Commitments and contingent liabliitles
As al 31% December 2016, there are no commilments or contingent liabilities.

15. Financial Instruments

The analysis of the camying amounts of the financial instruments of the company under section 11
of FRS 102 is as follows:

2017 2016
Financial assets that are debt
Instruments measured at
amortised cost
Cash at bank and in hand €19,570 €544
Cther Dablors €1,816 €445
Financial Liabllities
measured at amortised cost
Other Creditors €49,825 €17,245
Bank Overdrafi €0 €7,396

Accruals €4,217 €1,896






Cork Butter Museum Campany Limited by Guarantee
(nol having share capital and limited by guaraniee)

NOTES TO THE FINANCIAL STATEMENTS - continued

16. Company Limited by Guarantee
See paragraph 11 of the constitution,
*Every member of the company undertakes to coniribute 1o the assets of the company, il
the company is wound up while he or she is 2 member or is wound up within one ysar

after the date on which he or she ceases lo ba a member, lor

(a) Payment of the debts and liabilities of the company contracled before he or she ceases
1o be a member, and the costs, charges and expenses of winding up; and

(b) The adjustment of the rights of the contribulories among themselves, such amount as may
Be required, no! exceeding €1.

17. Approval of financlal statements / /
The financial statements were approved by the Directors on refSlry”




